
1 Day Self-Managed Performance 
System Engagement and 
Alignment

Workshop Outline

RTO 40575

Head Of�ce

Suite 110, 1 Centennial Drive 

Campbelltown NSW 2560

02 8310 8328

Queensland Of�ce

Building 6, 2404 Logan Road

Eight Mile Plans QLD 4113

07 3440 5178



Description

The objective of the Engagement and Alignment workshop is to provide the participants (and business), the 

opportunity to use practical tools and methodology, to align individual and teams to the company Vision and to 

create engagement and alignment between an individual to their job and to Key Stakeholders.

Ef�ciency Works will tailor the workshop agenda and training content to customer requirements, and to the 

workshop participants. 

The training workshop introduces the fundamentals of Engagement and Alignment so you can deploy delivery or 

fully explain what an External Consultant will deploy or your behalf. Moreover, the participants will have an 

increased understanding of how to establish, lead and monitor an Engagement and Alignment / Self-Management 

system into the organisation.

Workshop Outline

Ef�ciency Works utilise a collaborative approach that quickly engages with participants, challenges thinking, 

transfers knowledge and builds skills, keeping in mind the 1-Day Self-Management System (Engagement and 

Alignment) Workshop concludes with a facilitated discussion that summarises the learnings and helps 

participants identify how the knowledge and skills can be applied in their workplaces.

Workshop Outcomes

The Self-Managed Performance System Workshop delivers the following outcomes for participants and the 

organisation:

• How engagement and alignment in�uence individual and team performance

• An understanding of the principles, tools, and techniques of implementing an Engagement and Alignment 

System

• How a self-managed workplace can be achieved



Workshop Duration

The following table is an example of the session plan. However, this may change through tailoring the workshop to 

meet the organisation's requirements.

Session Time Topic

1 8.30am Introduction: Objectives of the workshop, plan for the day

2 8.45am Performance Model - The Character Funnel

Self-Management System - Overview

Situational Analysis - Your Organisation

Break 10.30am Morning Tea

3 11.00am Alignment of Individual to the Organisation and to their Job

Synergy Job�t (behaviours, cognition, and motivators) analysis

Purpose, Key deliverables, and KPI's

Break 1.00pm Lunch

4 2.00pm Engagement (and development) of Individual to Organisation and to Key 

Stakeholders

Synergy Job�t (360 reviews) analysis

Key Stakeholder Agreements

Break 4.00pm Afternoon Tea

5 4.30pm Issues and Barriers

Critical Success Factors

Close 5.00pm Completion of Workshop

Achievement

On the completion of the workshop each participant will be awarded with a certi�cate of achievement in outlining 

the key learnings of Self Managed Performance Systems.



Who Should Attend?

The Workshop is suitable for:

• Executives

• Senior Managers

Workshop Facilitation and Training

Our trainers utilise a collaborative approach that quickly engages with participants, challenges thinking, transfers 

knowledge and builds skills. The trainer will utilise a combination of theory, learning exercises, visual aids and 

group discussion to ensure that participants are fully engaged over the duration of the training session.

The 1-Day Self-Management System (Engagement and Alignment) Workshop concludes with a facilitated 

discussion that summarises the learnings and helps participants identify how the knowledge and skills can be 

applied in their workplaces.

Bene�ts

Managing employee or system performance and aligning their objectives facilitates the effective delivery of 

strategic and operational goals. 

• Motivate Workforce

• Improved Management Control

• Financial Growth

Frequently Asked Questions

WHAT ACCREDITATION OR RECOGNITION DOES THIS PROGRAM HAVE?

This is a non accredited program.


